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Myriad reasons exist to 
become a member of 
any organization.  First 
and foremost, members 
identify with the ethics, 
goals, and aspirations of 
the group.  

We join to further promote a cause 
that we believe in—one that is near 
and dear to our hearts—so it is with 
us dentists.  We fully believe in our 
mission to advance the oral health 
well-being of others through education, 
provision of direct care, and public 
service to and for our patients.

Our Columbus Dental Society is 
the largest dental society in Ohio, 
a statistic with which we should 
all be proud.  Through the efforts 
of many, our society can provide 
many opportunities for personal and 
professional development through 
leadership opportunities as well 
as direct collaboration with your 
colleagues by engaging in face to 
face continuing education events and 
networking opportunities.  Building 
professional relationships by sharing 
ideas, learning from each other, and 
encouraging professional growth is 
important for success.

Leadership opportunities abound in the 
Columbus Dental Society.  Enhance 
your dental practice by acquiring and 
improving new communication and 
leadership skills.  Serving on a CDS 
committee, representing your peers 
as a delegate to the Ohio Dental 
Association House of Delegates or 
other ODA committees, or becoming 
a member of the Board of Directors 
of the CDS are all great ways to have 
a direct impact on our profession in 
its service to the public.  It is not only 
important, it is fun and you will make 
many new friends along the way.

We are all aware that there are 
pressures put upon our profession 
from sources outside of dentistry.   

If we do not advocate for our own 
profession, who will?  Successful 
advocacy for our profession begins 
at the local level, like the CDS.  
Organized dentistry can help organize 
and facilitate these efforts by a 
concerted professional approach as 
we also advocate for the patients we 
serve.  A professional organization like 
ours strengthens our profession by 
allowing us to speak with one voice, 
increasing the impact in our community 
and beyond.

Dentists are generous and giving 
people.  As dentists, we all chose our 
profession as a way to help others.  
This core passion is why we do what 
we do every day and why so many 
dentists volunteer to serve those less 
fortunate.  Whether through financial 
donations to the many very worthwhile 
programs in our community, like 
the ODA Foundation, or by offering 
direct patient care at one of the local 
safety-net clinics in our area, we have 
a desire to serve our community 
and those in need.  As a profession, 
our commitment to improving oral 
health for all patients in Ohio is very 
impressive and is another excellent 
example of what being a professional 
is truly all about.

The Columbus Dental Society is your 
society.  It provides a platform from 
which to be the champions for our 
diverse profession and the patients 
we serve.  The CDS provides a social 
context in which to work together 
enhancing positive, friendly, inclusive 
relationships with our colleagues.  As 
a member of the CDS, you already 
see the value in membership and we 
thank you for your support.  I challenge 
each one of you to select at least one 
of your peers that is not an organized 
dentistry member (yet) and explain to 
them why you are a member and the 
many positive aspects membership 
includes.  By being a member of 
organized dentistry, you become a 
part of something bigger than yourself.  

Please invite them to a General 
Membership Meeting or CE course, 
or have them join you at a CDS family 
event like the Clipper’s game in the 
Summer.  We have lots of activities 
from which to choose to get everyone 
involved.

Building on a very successful 2018, I 
offer many thanks to Dr. Homa Amini’s 
superb presidential leadership as we 
embark on a new year filled with many 
positive possibilities.  I am humbled 
and extremely honored to have been 
selected as your CDS President for 
2019.  The position of President is but 
one of the many people that selflessly 
contribute to make our society as 
successful as it is.  Through the 
dedicated, tireless, positive efforts of 
our full time administrative staff, Mr. 
Michael O’Toole and Ms. Michelle 
Janetski, all the volunteer Board 
of Directors members, Committee 
members and our Delegates to 
the ODA House of Delegates, the 
Columbus Dental Society is strong.  
We all rely on and expect feedback 
from the members (pro or con) to hold 
us accountable.  Communication is the 
life-blood of any organization. 

Thank you for being an active member 
of the Columbus Dental Society.  
Please reach out to your colleagues 
to encourage their participation in our 
many efforts to serve our patients 
and our profession. I look forward to 
working with all of you.

May I suggest a goal for next year?  
Choose to make a difference!

Respectfully, 
Jim 
James H. Cottle DDS 

“You must be the 
change you wish to 
see in the world.” 
                            —Mahatma Gandhi 

President’s Message
James H. Cottle, DDS, Assistant Professor of Clinical Dentistry 
College of Dentistry General Practice and Material Science
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The Benefits of 
Volunteering
Volunteerism offers you wonderful 
opportunities for professional 
development and personal growth. If 
you are looking for ways to enhance 
your career, consider the following 
benefits:

1. Volunteering offers incredible 
networking opportunities. Volunteering 
in your professional community allows 
you to meet new people, including 
leaders in your field. You can volunteer 
at a time that fits your schedule. You 
not only develop life-long personal and 
professional relationships and learn 
new procedures and techniques, but 
you can also hear about job openings, 
gather insider employment information, 
and develop great references.

2. Volunteering helps you retain 
and sharpen old skills. Sometimes 
job duties change so you may no 
longer be doing things you used to do 
and enjoyed doing. Volunteering is a 
perfect venue for keeping those skills 
sharp and current. It helps you to be 
aware of current trends and interests 
among the profession.

3. Volunteering is the perfect place 
to develop new skills. Employers are 
often seeking well-rounded individuals 
who have good teamwork and goal-
setting skills. Serving on a volunteer 
committee or board is a great 
way to learn group dynamics and 
teamwork. Serving as a committee 
chair increases facilitation skills. 
Working with other volunteers helps 
to develop supervisory and training 
skills. Volunteering offers unlimited 
opportunities to cultivate new skills 
that can enhance your professional 
development.

4. Volunteering offers opportunities 
to practice skills in a relatively risk free 
environment. It is much more effective 

to practice a skill than to read about it 
or study it in a classroom. Volunteering 
is an excellent place to experiment, 
practice, and try out new techniques 
and skills. It offers you the opportunity 
build your self-confidence through 
practice. Additionally, volunteering 
provides you opportunities to observe 
others and select best practices. 

5. Volunteering can help you expand 
your horizons and explore new 
options. Demographics are changing 
rapidly in our society, and volunteering 
is a great way to enhance professional 
awareness. Group work not only 
fosters teamwork, but also offers 
opportunities to learn more about 
different perspectives.  Sometimes a 
volunteer experience can lead you to 
something you never even thought 
about or help you discover a skill or 
interest you were unaware of. You can 
strengthen your professional mission 
and vision by exploring opportunities 
and expanding your horizons.

6. Volunteering gives you the 
satisfaction of knowing you are 
doing good and being involved in 
your professional community. If you 
feel strongly about something that is 
happening or not happening in your 
profession, get involved. Get others to 
join with you and craft new solutions to 
these problems.

7. Volunteering gives you visibility. 
Volunteer work can indeed expose you 
to a wide range of people, including 
many strong, influential professional 
leaders. 

8. Volunteering can be energizing/
renewing. Sometimes we simply need 
a break in our routine or an opportunity 
to create a balance in our lives. 
Volunteering around a personal interest 
can be fun, relaxing, and energizing. 
That energy and sense of fulfillment 
can carry over to a work situation 
and sometimes help to relieve work 
tensions and foster new perspectives 
for old situations.

9. Volunteering creates 
better leaders. By 
watching those around 
you, you can begin to 
identify the qualities of 
leadership that you most 
admire, and you can 
develop those qualities in yourself. 
Managing a group of volunteers is not 
the same as managing employees. 
Volunteer groups are often groups of 
peers who respond more to leadership 
than management. You will have 
opportunities to lead by persuasion, 
innovation and your ideas and ideals. 
Working in volunteer settings will help 
you learn strategic thinking, change 
management and conflict resolution 
skills. You will learn more about your 
profession, trends and issues, people, 
and resources—all of which can help 
you develop your leadership potential.

10. Volunteering demonstrates 
workplace skills/management skills/
customer service skills/leadership 
skills that can be documented in a 
resume.  Volunteer work can give 
you valuable, practical experience, it 
supports skills, character and balance 
in life. 90% of executives in a national 
survey of Fortune 500 companies 
believed volunteering built teamwork 
and provided valuable professional 
development opportunities.

Volunteering for the Columbus 
Dental Society offers you the 
opportunity to enhance and 
strengthen yourself as well as 
your profession.  We always have 
the need for “fresh meat,” or in other 
words, new people to bring a new 
energy to the table.  Please consider 
offering your time to one of our many 
volunteer committees or activities.  I 
welcome you to contact me to discuss 
a way for you to contribute.

Executive Director’s Message
Michael O’Toole, CAE
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Politics…it’s more important to your practice than you  
might think. I’m not talking about the Democratic, 
Republican, or Green Parties; I am talking about the 
Tooth Party. No matter what your political inclinations 
are, all dentists share the commonality of the Tooth 
Party. With ODPAC (the Ohio Dental Political Action 
Committee) and ADPAC (American Dental Political Action 
Committee), we fundraise to friendraise. We collect 
money as a Political Action Committee to help support 
politicians who support dentistry. We, as dentists, need 
to make friends involved in the legislative process and 
tell our story in regards to the dental profession.

Advocacy from the ODA, ADA, and their members, 
enhances all of our practices and makes treating our 

patients, the way we want to, a priority. Without this 
coordinated effort, our practices would be at the mercy 
of lawmakers, regulators, insurance companies, and 
many special interest groups who would love to change 
how we practice and how we treat our patients.

 
You may ask, what has the 
ADPAC/ODPAC done for me? Here 
are a few examples of exactly 
what ADA & ODA Advocacy have 
done for you, me, and every dental 
practice in the state of Ohio…
 

Tooth Party Politics 
 By Dr. Britt Soden McCarthy 
drbritt@mccarthydental.com
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Medicare Regulations: The ADA worked with the 
Centers for Medicare and Medicaid Services (CMS) to 
reverse the enrollment requirements for dentists under 
Medicare Part D and Part C (Medicare Advantage). 
In November 2017, CMS issued a proposed rule 
that would remove the Medicare Part D enrollment 
requirement for dentists and rescind the enrollment 
requirement for dentists to provide supplemental 
services to patients enrolled in Part C. The ADA believes 
this is good for patients because more dentists will likely 
enroll in these insurance programs without the duplicate 
paperwork requirements. The rule will be finalized in 
2018.

McCarran-Ferguson Reform: The ADA worked with 
the House of Representatives to amend the McCarran-
Ferguson Act and pass H.R. 372, the Competitive 
Health Insurance Reform Act of 2017, on March 22 by 
a vote of 416-7. The bill would amend the McCarran-
Ferguson Act to authorize the Federal Trade Commission 
and the Justice Department to enforce federal antitrust 
laws against health insurance companies. The ADA 
continues to work to secure a Senate sponsor for a 
companion bill to H.R. 372. Find out more at  
ADA.org/MCF.

Federal Tax Reform: The ADA successfully advocated 
to ensure the dental profession will benefit from the tax 
reform law that Congress enacted at the end of 2017. 
The ADA believes the following provisions will positively 
affect a majority of dental practices:

 ■ Improving the cash accounting allowance by allowing 
corporations and partnerships with corporate partners 
with average gross receipts up to $25 million to 
use cash accounting. This would also allow farm 
corporations and partnerships with gross receipts 
of up to $25 million to use cash accounting. Eligible 
businesses could use cash accounting even if they 
had inventories.

 ■ Improving section 179 expensing by expanding 
businesses’ ability to immediately expense some of 
the costs of qualifying property such as off-the-shelf 
computer software and some real property. Currently 
$500,000 can be expensed unless more than $2 
million in property is bought. Under the final tax bill, as 
much as $1 million could be expensed and expensing 

would be expanded to include furniture, as well as 
nonresidential roofs, heating and air conditioning 
systems, and fire and alarm systems.

 ■ Retaining the student loan interest deduction at its 
current levels. The bill did not include a tax on tuition 
waivers that graduate students receive from education 
institutions as income; previous versions of the tax bill 
had repealed this deduction and proposed a tuition 
waiver tax for graduate students.

 ■ The ADA worked to ensure that dental practices 
were included in the first-ever deduction for all pass-
through entities, including S Corporations and sole 
proprietorships. It would only be fully available for 
service businesses with income of $157,500 or less 
for individual filers or $315,000 for joint/married filers 
and would phase out for incomes greater than those 
thresholds.

For more information, visit ADA.org/taxreform.

Appropriations for Federal Dental Programs: The 
ADA advocated for increased funding for federal dental 
programs and on September 14, the House passed an 
omnibus spending package for fiscal year 2018. The 
package includes: $432 million ($7 million increase) for 
the National Institute of Dental and Craniofacial Research 
(NIDCR), $186 million ($3 million increase) for the 
Indian Health Service’s oral health program, and $32.8 
million ($2.5 million increase) for Area Health Education 
Centers (AHEC) that support programs to help patients 
find treatment outside of hospital emergency rooms. 
Committee report language encouraged the Health 
Resources and Services Administration to work with 
state dental associations with regard to patient referral 
programs, supporting a key initiative in the ADA’s Action 
for Dental Health program. 

And what about our patients and 
the public?
Health Care Reform: Congress failed to pass a 
health care reform bill in 2017, but the ADA maintained 
strong opposition to the proposed changes to Medicaid 
that would have negatively impacted access to dental 
services. This included opposing efforts to change 

Continued on next page
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Medicaid into a federal block grant program. ADA Letters 
and Action Alerts on Health Care Reform are available at 
ADA.org/healthreform.

Action for Dental Health Bill: On June 29, the 
House’s Energy and Commerce’s Subcommittee on 
Health unanimously passed the Action for Dental Health 
Act of 2017. The bill, H.R. 2422, was introduced 
by Rep. Robin Kelly, D-Ill., and Rep. Mike Simpson, 
R-Idaho, and calls for Congress to authorize additional 
oral health promotion and disease prevention programs. 
On May 17, Dr. Cheryl D. Watson-Lowry testified on 
behalf of the ADA’s Action for Dental Health initiative 
during the subcommittee’s hearing on the bill.

EPA: Numerous interactions with senior Environmental 
Protection Agency (EPA) staff culminated in a June 22 
meeting with ADA president-elect, Dr. Crowley, and 
EPA officials to discuss the agency’s rule governing 
discharges of amalgam waste into municipal water 
systems. The rule had been in a precarious state since 
Jan. 20, when it was withdrawn in accordance with a 
White House memorandum. The final rule, which the 
EPA published in June, closely follows the ADA’s best 
management practices for amalgam waste and meets 
the nine principles established by the ADA House of 
Delegates as a condition for supporting a national rule. 
Find out more at ADA.org/recycleamalgam.

Non-Covered Services: The Dental and Optometric 
Care Access Act or the “DOC Access Act” (H.R. 1606) 
was introduced in the 115th Congress by Rep. Earl 
“Buddy” Carter of Georgia. This non-covered services bill 
prohibits all health plans offering a dental or vision benefit 
from dictating what a doctor may charge a plan enrollee 
for items or services not covered by the plan.

CHIP: The ADA remains engaged with the oral health 
community in asking Congress to take action to 
reauthorize the Children’s Health Insurance Program 
(CHIP) for at least 5 years. CHIP is a critical safety net for 
American children who do not qualify for Medicaid, but 
whose families would struggle to afford private coverage, 
particularly dental coverage. The ADA has joined with 
the Organized Dentistry Coalition and numerous other 
stakeholder groups in this effort. Find out more at ADA.
org/CHIP.

Opioid Abuse: The ADA continues to be proactive 
on opioids awareness by providing statements for 

congressional hearings, responding to requests from 
individual members of Congress, and commenting on a 
range of federal proposals and requests for information 
about dentistry’s role in preventing opioid abuse. For 
example, the ADA helped convince the FDA to institute 
a prescriber education and outreach strategy to deal 
with the category of short acting opioids that dentists 
sometimes prescribe for acute pain. The ADA is 
pressing the CDC and other agencies to also elevate 
the management of acute pain into their prescriber 
education and outreach activities. The ADA has also 
worked with the Partnership for Drug-Free Kids and other 
groups to raise prescriber awareness of the opioid crisis 
and promote more judicious prescribing of opioid pain 
relievers. Find out more at ADA.org/opioids. 
 
 
 
 

An Update on Current Ohio 
Legislative Issues
Dental Therapists -  
Senate Bill 98

The Kellogg Foundation, the Universal Health Care 
Action Network (UHCAN) Ohio, and the Dental 
Hygienists’ Association are pushing for the authorization 
of so-called dental therapists in Ohio. This radical 
proposal would allow a person with only three years of 
post-high school training to perform irreversible surgical 
dental procedures including the extraction of teeth, 
cutting tooth structure and gums, and the administration 
of local anesthetic injections.

Position: The Ohio Dental Association opposes this 
proposal because it presents an unnecessary risk to 
the health of our most vulnerable dental patients and is 
a diversion of scarce resources that are better utilized 
supporting programs proven to improve access to quality 
dental care.
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Status: Senate Bill 98 was introduced in the Ohio 
Senate by Sens. Peggy Lehner and Cecil Thomas, 
and has been referred to the Senate Health, Human 
Services, and Medicaid Committee.

Ohio Dental Care Optimization Act –  
House Bill 184

This comprehensive legislation was developed with 
the input of various interested parties, including 
representatives from the ODA, The Ohio State University 
College of Dentistry, Case Western Reserve University 
School of Dental Medicine, and Nationwide Children’s 
Hospital.  House Bill 184 would update Ohio’s dental 
laws to allow for the use of tele-dentistry to extend care 
into underserved areas of Ohio, double the capacity 
of the Ohio Dentist Loan Repayment Program (which 
provides incentives for dentists to practice in designated 
underserved areas in Ohio), and enhance the ability of 
dental auxiliaries to provide preventive dental services in 
schools and other public health settings. 

Position: The Ohio Dental Association strongly supports 
this important legislation, which will allow for the use of 
state-of-the-art technology in delivering dental care and 
provides innovative strategies to ensure Ohioans have 
access to quality dental care.

Status: Reps. Theresa Gavarone and Anthony 
DeVitis introduced House Bill 184 – the Ohio Dental 
Care Optimization Act of 2017 – and the bill passed 
unanimously out of the House Health Committee 
in September. On Oct. 11, the Ohio House of 
Representatives passed House Bill 184 by a 91-6 vote. 
The bill is now being considered by the Ohio Senate 
Health, Human Services, and Medicaid Committee.

Non-Covered Services -  
Senate Bill 87 and House Bill 367

Dental insurance plans are now dictating fees for dental 
services that the insurance company does not even 
cover for enrollees. This practice is fundamentally unfair 
and unnecessarily interferes with the patient-dentist 
relationship.

Position: The Ohio Dental Association supports the 
effort to stop this unfair practice and asks members of 
the General Assembly to support Ohio’s small business 
dental practices by passing this critical legislation.

Status: Legislation is pending in both the House 
and Senate. House Bill 367 was introduced in the 
Ohio House by Rep. Anthony DeVitis along with 11 
co-sponsors and has passed the House Insurance 
Committee by a 7 - 4 vote. Senate Bill 87 was 
introduced in the Ohio Senate by Sens. Bob Hackett 
and Matt Huffman, and has been referred to the Senate 
Insurance Committee.

Dental Medicaid Reimbursements

Before 2016, reimbursements for dental services in 
Ohio’s Medicaid program had not been adjusted since 
the year 2000. On average, Medicaid reimburses at 
approximately 40% or less of a dentist’s regular fee 
for most covered dental services. Overhead in most 
dental offices is about 60 to 65% so, under current 
reimbursement levels, most dentists cannot even cover 
their overhead when treating Medicaid patients. Many 
dentists can no longer provide care to substantial 
numbers of Medicaid patients, and dental safety net 
clinics are closing because they cannot meet their 
overhead due to low Medicaid reimbursements. 
Although this recent increase is a step in the right 
direction, more needs to be done to make Ohio’s 
Medicaid program viable again after 15 years of 
neglect. Studies show that states that have competitive 
reimbursement rates have been able to improve access 
to oral health care.

Position: The Ohio Dental Association urges members 
of the General Assembly to support increasing dental 
Medicaid reimbursements after 15 years of neglect.

As a profession, we must be at the table 
so that we are not on the menu. Some of 
the many ways you can become involved 
include (1) reaching out to your politicians 
and advocating for dentistry and our patients, 
(2) contributing to ODPAC https://oda.org/
donate/odpac/ & ADPAC www.ada.org/
adpac, (3) participating in the ODA Day at the 
Statehouse in Spring 2019. ODPAC & ADPAC 
are fighting every day in the best interests of 
our practices and our patients. Any assistance 
or contribution you can give would be helpful 
to us all!
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On behalf of the executive 
committee of the Columbus Dental 
Society, we would like to express 
our sincere thanks to outgoing 
Editor, Dr. Joe Mess, for his years of 
outstanding service to our members 
and our profession.  The job of an 
editor—while not glamorous—is vital 
to ensuring our members remain 
informed.  Over the years, he spent 
countless hours behind the scenes 
ensuring that our members were 
provided with the best content 
in each and every edition.  Most 
recently, Dr. Mess led us flawlessly 
through the transition from our old 
newsletter—The Bulletin—to our 
new and improved magazine—The 

Voice.  Thank you, Dr. Mess, for 
your years of dedication to the 
Columbus Dental Society.  

We are extremely excited to 
announce that our new Editor,  
Dr. Cindy Ellinger, has already hit 
the ground running and is poised 
to build upon the great momentum 
that Dr. Mess has built.  Dr. Ellinger 
is a graduate from The Ohio State 
University College of Dentistry, and 
she is a general dentist in the Lewis 
Center area.  Thank you, Dr. Elinger, 
for your willingness to serve and  
we look forward to future issues of 
The Voice.

The CDS Voice Welcomes Our New Editor

Dr. Cindy Ellinger



It’s Monday morning at 6 a.m. and your phone rings. It’s 
your hygienist and she’s calling off for the day. You’re 
very understanding; she’s home with a sick child. Great.

What do I do now? This is going to be another one of 
those stressful days, you say to yourself as you feel the 
blood rushing through your veins. Where should you 
start?

Rearrange the schedule and cancel appointments? 
Move patients and double book for tomorrow? What 
will your patients have to say about that? Will they 
understand?

What if you can’t get in touch with all of them? Maybe 
your hygiene schedule is backed up as it is, and this will 
put you even further behind. You start to wonder how 
much production you will lose as a result of being short-
staffed. This is no way to start off your day, especially 
when help is just a phone call away. In today’s economy 
you need to do everything you can to keep your 
appointment book full. After all, cancelled appointments 
means loss of production and ultimately, lost income. In 
situations such as this, you should consider utilizing the 
services of a dental staffing agency.

There are many advantages to working with staffing 
companies. First and foremost, they have access to 
hundreds of qualified candidates. In most instances, 
their database will include dentists, hygienists, dental 
assistants, EFDA, and front office staff. They can help 
with temporary, temp-to-hire, or permanent placement, 
depending on your needs. The guesswork is eliminated 
because they deal with all of the prescreening, 
interviewing, verification of licensure and credentials, 
and reference checks.  A better-equipped agency 
also handles all payroll functions including payment of 
taxes, workers’ compensation, unemployment benefits, 

CDS | 11 
VOICE  

malpractice coverage, and professional liability. Most 
agencies will offer 24-hour emergency placement so that 
you will never find yourself understaffed. Many agencies 
even offer convert-to-hire programs, which give you the 
option to hire an employee at no additional cost, or at a 
significantly discounted rate, once a certain number of 
hours have been completed. All it takes is one phone 
call and they will go to work for you.

Not all dental staffing agencies are created equal. You’ll 
want to be sure that the agency you choose is the best 
fit for your practice. Ask yourself (and subsequently the 
potential agencies) these questions to help eliminate 
some of the confusion:

 ■ When will you most likely use their services? 
Emergency call-offs, permanent placement, to add 
production for more hygiene, or long-term coverage for 
vacation time, jury duty, or maternity leave?

 ■ Do they cover payroll and all other employee related 
liabilities?

 ■ How in-depth is their interviewing process?

 ■ Do they offer temporary, long-term, and permanent 
placement options?

 ■ Are they dental specific? Will they have your best 
interest in mind and have the passion to help your 
business grow?

If you make the necessary preparations prior to selecting 
your dental staffing agency, you will find yourself in the 
best possible position. It is important that your agency of 
choice takes the time to get to know you, your staff and 
your office personality so that they can consistently find 
the best match for you. Once you’ve established a true 
connection with the agency, the possibilities are endless.

What Do You Do When Your  
Hygienist Calls Off?
By Nichole Tsirigotakis-Neff, Dental Dynamic Staffing
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On November 5th, the College of 
Dentistry hosted its second annual 
“Give Veterans a Smile” event. 
Organized by the college’s Armed 
Forces Club, the event was held 
from 5:00 – 8:00 p.m. in the Postle 
Hall dental clinics, and it was open 
to all U.S. veterans in Ohio. Each 
participant received a free dental 
screening exam and, depending on 
the recommendation of the examining 
dentist, up to four free  
dental radiographs. 

In an effort to help Ohio State’s student 
veterans and veterans in the community 
gain access to much-needed oral 
health care, dental students promoted 
the event across campus and with 
veterans’ organizations throughout 
Columbus. Promotional materials 
included widely distributed flyers, 
an article in the college’s monthly 
electronic newsletter, First Thursday, 
and a story featured prominently on 
the College of Dentistry’s web home 
page. Appointments were made readily 
available with just a phone call, and the 
only requirement for participants was a 
valid military I.D.

Mark Ruther, a D4 student and 
former U.S. Air Force pilot who led 
the effort to organize the event said, 
“Our Give Veterans a Smile event last 
year showed us that we were helping 
to meet a need, and we wanted to 
expand and build on that initial effort. 
We created this program as a way to 
thank our armed services members 
for the sacrifices they make, while also 
promoting oral health and providing 

dental care.” Ruther added, “This event 
is a way for us to use our skills and 
knowledge to support those who serve 
our country.”  

 

Seven dental and dental hygiene 
faculty members from the college 
volunteered to help with the event 
by providing clinical supervision of 
students and diagnostic information for 
the veterans who attended the event. 
Dental and dental hygiene students 
also participated, offering support 
based on their level of education and 
clinical training. 

Veterans from many branches of the 
military came to the event, including 

those who are students at Ohio State. 
Each expressed gratitude for having the 
opportunity to get a free dental check-
up, and several expressed an interest 
in returning to the college for follow-
up care. Veterans who scheduled 
additional dental care received $50.00 
toward their next treatment through 
June 30, 2019.

“How pleased we are that our students 
organized this second annual event 
for our veterans. It is our intention to 
continue supporting the event and 
watch it grow,” said Dr. Patrick M. 
Lloyd, Dean of the College of Dentistry. 
He added, “As one of the colleges at a 
land-grant university, we take seriously 
our responsibility to provide oral health 
care for every Ohioan. This event is just 
one of our many efforts to meet the 
need for dental care in Columbus and 
throughout our state. We are proud to 
have partnered with Ohio State’s Office 
of Military and Veteran Services and 
Bank of America to provide this service 
for veterans, and we look forward to 
another successful event next year!”

College of Dentistry Hosts  
“Give Veterans a Smile” Event
By Patrick M. Lloyd, DDS, MS, Dean & Professor, OSU College of Dentistry

Dental student volunteers, shown left 
to right: Ivan Koustopatriy, D3; Mark 
Ruther, D4; and Zach Heming, D4 

Dental hygiene student volunteers, 
shown left to right: Christina Koutras, 
DH4; Hannah Baker, DH4; Victoria 
Hansen, DH4; and Taylor Kuenzli, DH4.

Faculty member and Armed Forces 
Club adviser Dr. Stanley Sharples is 
shown (far left) supervising dental 
student volunteers as they provide an 
oral exam for an event participant.
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There are many variables that affect the success of a 
commercial real estate lease renewal negotiation:  
timing, market conditions, supply and demand, 
representation, the tenant’s needs, and several more. 
Assuming the market is relatively steady and nothing 
unusual happens at the time of renewal, it is very 
common for lease rates to go down during a negotiation, 
not up. However, what ‘should’ happen, doesn’t always. 
Let’s take a deeper look. 

Most leases contain an annual increase that compounds 
year-over-year from the beginning of the lease term. 
Those increases often outpace inflation and cost of living 
increases. This creates a scenario where lease rates 
climb faster than the economy climbs over a five, seven, 
or ten-year period. The result is an above market lease 
rate, higher than what the landlord would be asking on 
a vacant space of the same caliber. By the end of the 
contract the lease rate is often way-above market. 

However, getting a landlord to voluntarily reduce the 
lease rate back down to a market rate is something few 
landlords will do. It means they would poten tially forfeit 
tens to hundreds of thousands of dollars over the next 
lease term. Unless they are forced to or at risk of losing 
that tenant, reducing a lease rate is not something they 
will do without a fight. 

Another question asked during lease renewal 
negotiations is, “Are similar concessions available to 
what you would receive on a new space?” The answer 
to that question has the same answer as the first. A 
lease renewal negotiation ‘should’ contain concessions, 
just like a new tenant would receive. But again, getting a 
landlord to do what is fair in the eyes of a tenant doesn’t 
happen without firm negotiation and a strategic plan of 
action. 

Most landlord’s definition of a market I ease rate i s, 
‘the highest they can get a tenant to pay.’ The same is 
true with concessions. Most landlord’s definition of a 
market concession is, ‘the least they can get a tenant to 
accept.’ On the surface it may appear that the landlord 
is trying to be deceptive but that is likely not the case. It 
simply has to do with the fact that commercial real estate 

is an investment. Just like you have investments and 
want the highest return on your portfolio, the landlord 
wants the highest return as well. 

At the end of the day, most people are looking out for 
themselves. Even the most gracious people prefer 
themselves, their opinions, and financial incentives when 
it comes to real estate and what concessions should be 
given or received. Landlords are no different. They want 
the highest return as well. The reality is, lease renewal 
or new lease, the tenant needs to be treated fairly and 
obtain a market deal with market terms. 

This is where an expert commercial real estate agent 
who is trained to represent healthcare professionals as 
tenants and buyers comes into play. An expert agent 
will help you begin your transaction at the appropriate 
time. Next, they will make sure you fully understand all 
your options and how to execute on each one. During 
this process they will invest dozens of hours of their 
valuable time, while saving you dozens of hours of your 
valuable time. They will work with you to create a custom 
real estate strategy with the goal of maximizing your 
profitability through real estate, while ensuring that your 
interests are always first and protected. 

The difference between a properly or poorly nego tiated 
transaction can impact every aspect of your practice. 
Make the most of your next negotiation by refusing to be 
taken advantage of by the landlord in your new lease or 
lease renewal.

Should My Lease Rate Go Down 
During a Renewal Negotiation? 
By Mike Zaller, Carr Healthcare Realty

Carr Healthcare Realty is the nation’s leading provider of commercial 
real estate services for healthcare tenants and buyers. Every year, 
thousands of healthcare practices trust Carr to achieve the most 
favorable terms on their lease and purchase negotiations. Carr’s 
team of experts assist with start-ups, lease renewals, expansions, 
relocations, additional offices, Pl rchases and practice transitions. 
Healthcare practices choose Carr to save them a substantial amount 

of time and money; while ensuring their interests 
are always first. Visit C ARRHR.com to fi nd an ex 
pert agent representing healthcare practices in 
your area. 

Mike Zaller  
Central Ohio I Agent 
Mike.Zaller@CarrHR.com 
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Achievement Award:  
Dr. James Palermo

Dr. James Palermo taught at The 
Ohio State University College of 
Dentistry for more than 40 years. 
In recognition of his efforts, he 
received the Ohio Dental Association 
Achievement Award on Friday, Sept. 
14 at the Callahan Celebration of 
Excellence, held in conjunction with 
the 152nd ODA Annual Session.

“For nearly 44 years, Dr. Palermo 
taught thousands of dentists, 
pre-docs, and residents alike, 
the importance of a healthy 
periodontum,” said Dr. Denise Hering, 
a past president of the Columbus 
Dental Society and current ODA 
speaker of the House of Delegates. 
“He has been an inspiration and a 
treasure to our profession.”

Palermo said he’s very pleased and 
surprised to be receiving the award.

Palermo earned his DDS from the 
OSU College of Dentistry in 1967. 
After he graduated, he took an 

internship with the U.S. Air Force, 
where he began to learn about 
periodontics. In 1968, he was 
deployed to Panama, and while 
he was there, he did root canals, 
surgery, and all the periodontal 
treatment that was needed, and 
he said that’s when he decided he 
wanted to be a periodontist.

“That set my mind, right then and 
there – this really helps people out to 
be able to keep their teeth,” he said.

After returning from Panama, he 
attended a two-year periodontic 
residency program at OSU and 
received his MS in 1973.

After graduating, he opened a 
practice in Reynoldsburg and started 
teaching at OSU.

Palermo said teaching dental 
students is important to him because 
he wants to be able to help save 
people’s teeth.

“When I was in school, I was able 
to benefit from his teaching in the 
pre-doctoral clinics,” Hering said. 
“I remember observing a surgery 
he was performing with four of us 
crowded around, learning exactly 
what was entailed in the procedure.”

Palermo said his favorite part about 
being a periodontist are the results 
you get from good periodontal 
treatment.

“You can actually see an increase 
in the bone support and the tissue 
support around teeth,” he said. 
“If a patient has loose teeth, you 

definitely see those teeth tightening 
up, and they say ‘I can chew better, 
I feel better, overall this is really key. 
Dr. Palermo, I just feel so much 
better, and I don’t have to go to my 
physician as much.’ I honestly believe 
the overall health of a patient has a 
lot to with infection and inflammation.”

Palermo said he finds inspiration from 
patients who thank him for saving 
their teeth.

“It’s amazing; I love it,” he said. 
“When I examine them and they look 
at me, and they say ‘Dr. Palermo, 
thank you for putting yourself in my 
seat, and you talked to me so I can 
understand what’s going on.’”

Palermo has served on the Board of 
Directors with the Columbus Dental 
Society and as president of the 
Ohio Academy of Periodontists and 
Columbus Academy of Periodontists.

Palermo said he thinks organized 
dentistry is important because 
of the high number of rules and 
regulations related to dentistry. He 
also appreciates the number of great 
CE opportunities for dentists through 
organized dentistry.

Palermo has received several 
honors and awards, including the 
Educator Award in Recognition of 
Outstanding Teaching and Mentoring 
in Periodontics from AAP and 
the Outstanding Service Award 
from the Columbus Academy of 
Periodontology. He also has received 
multiple recognitions from the 
OSU College of Dentistry and was 
recognized for “Furthering Patient 

Columbus Dental Society Members Honored
By Jackie Best Crowe, ODA Managing Editor
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Education in the Interest of Dental 
Health” by the Collegiate Dental 
Health Advisory Board.

Outside of dentistry, Palermo enjoys 
gardening and has a great reputation 
for growing tomatoes. He also enjoys 
sports.

His daughter, Lisa, is a periodontist 
and is in practice with him, and he 
also has a son, Michael, and a wife, 
Patricia.

The Achievement Award is given 
to someone with a personal 
and professional commitment 
to the dental profession and the 
public’s oral health, and who is an 
ambassador for the dental profession 
with solid respect for the profession.

Marvin Fisk  
Humanitarian Award:  
Dr. Steven Hoagland

Dr. Steven Hoagland spends much 
of his free time volunteering at the 
Stowe Mission of Central Ohio Dental 
Clinic. In recognition of his efforts, he 
received the Ohio Dental Association 
Marvin Fisk Humanitarian Award 
on Friday, Sept. 14 at the Callahan 
Celebration of Excellence, held in 
conjunction with the 152nd ODA 
Annual Session.

“Since 2010, Dr. Hoagland 
volunteers the bulk of his free time 
at the Stowe Mission of Central 
Ohio Dental Clinic, which provides 
a free six-chair dental clinic and is 
run with volunteer dentists, dental 
students from The Ohio State 
University College of Dentistry, 
dental assistants, hygienists, and 
an administrative volunteer who 
works to co-ordinate and schedule 
appointments,” wrote Dr. Fred Alger, 
chair of the Honors and Awards 
Committee with the Columbus Dental 
Society, in his nomination letter. 
“This program provides emergency 
dental services and was started in 
1985. Currently the clinic provides 
extractions and is open six nights per 
month for approximately two hours 
per night.” 

Hoagland said he is thankful and 
surprised to be receiving the award 
because he’s not doing what he’s 
doing for recognition. 

Hoagland comes from a long line 
of dentists, and he said that family 
influence is why he decided to 
become a dentist. His grandmother 
Mary Hoagland and grandfather 
Benjamin F. Hoagland II were both 
dentists, and his grandfather was 
a Columbus Dental Society past 
president. They started practice in 
1923, and his father, Benjamin F. 
Hoagland III, was also a dentist.

Hoagland earned his DDS from 
Case Western Reserve University 
in 1986 and then went into practice 
with his father at the practice his 
grandparents opened. 

Since 2010, Hoagland has been 
volunteering at the Stowe Dental 
Mission a couple of times per  
month. At the clinic, he does oral 
surgery and removes teeth that are 
causing pain. 

Patients give a small donation to the 
clinic if they can, but if they cannot 
do so, they are still able to receive 
care. He said patients come from 
all over Ohio, and he’s had patients 
from as far away as Athens and 
Northwest Ohio. 

Dental care at the clinic is provided 
on a volunteer basis, and OSU 
students also volunteer at the clinic 
through the OHIO Project. 

Hoagland said the clinic has definitely 
had an effect on the community and 
there are a lot of people in need. 
He said he thinks it’s important to 
volunteer and serve people in need 
“because it’s what God asks us  
to do.” 

“That’s my driving force and why 
I’m down there,” he said. “My kids 
are older, so it’s a little easier for me 
because I have less constraints on 
me from a family stand point.”

He said his favorite part about being 
a dentist is his patients.

“It’s nice interacting with different 
people, and in dentistry you do that 
all day long,” he said. 

Hoagland is a member of the 
American Dental Association, Ohio 
Dental Association, Columbus 
Dental Society, and Academy of 
General Dentistry. He said he values 
organized dentistry because of the 
CE that’s available and because of 
the ability to influence the profession 
and patients in a positive way 
through legislation. 

Outside of dentistry, Hoagland enjoys 
outdoor activities like snow skiing 
and water skiing, and he likes to 
cook, spend time with his dog and 
travel. Hoagland has a son Benji and 
daughter Marielle. 

Continued on page 16
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The Marvin Fisk Humanitarian Award 
is given to dentists who are working 
to improve the oral health of people 
in need, of all ages and from all 
walks of life. The award winners give 
of their time and energy overseas 
or closer to home, spending hours 
and personal resources to help fight 
illnesses.

N. Wayne Hiatt  
Rising Star Award:  
Dr. Kyle Bogan 

As a new dentist, Dr. Kyle Bogan 
is committed to organized dentistry 
and has had several leadership 
roles at the local and state levels. 
In recognition of his efforts, he 
received the Ohio Dental Association 
N. Wayne Hiatt Rising Star Award 
on Friday, Sept. 14 at the Callahan 
Celebration of Excellence, held in 
conjunction with the 152nd ODA 
Annual Session.

“Although relatively new to practicing 
dentistry, Dr. Bogan has worked in 
several practices and with the Knox 
County Health Department,” wrote 

Dr. Fred Alger, chair of the Honors 
and Awards Committee with the 
Columbus Dental Society, in his 
nomination letter. “He has been a 
strong supporter of the Ohio Dental 
Association as well as the CDS and 
OSU and has served in numerous 
leadership positions. His commitment 
to dentistry is exemplary.”

Bogan said he’s honored to receive 
the Rising Star Award. 

“It’s a super big honor,” he said. “I am 
involved in organized dentistry to help 
the profession, but it’s nice to be 
recognized.”

Bogan said he knew he wanted to 
be a dentist when he was in sixth 
grade and going through braces. He 
stuck with it, and never changed his 
mind. 

He studied chemistry at The Ohio 
State University during undergrad, 
and while there, he did a research 
project with the Department of 
Chemistry and the College of 
Dentistry on a pH-sensitive fluoride-
releasing hydrogel. He has presented 
this research and published a thesis 
on it at OSU. He then continued at 
OSU for dental school and earned 
his DDS in 2008.

After graduation, Bogan worked as 
an associate at a practice in Knox 
County and at the Knox County 
Health Department. He then worked 
in Dublin as an associate and in 
2013, he opened his own practice in 
Delaware. 

His office holds a Give Kids A Smile 
event every year, and last year they 
hosted a Freedom Day USA event 
to provide care to veterans and 

active military. He also has created a 
scholarship that’s in its second year 
for a graduating senior in Delaware 
who is entering a health-related 
field. Bogan also has served as the 
race director for the Miles for Smiles 
5K benefiting the Free to Smile 
Foundation for the past several years. 

Bogan said his favorite part about 
being a dentist is getting to interact 
with and help people. 

“We all enjoy helping people and 
changing smiles, but the day-to-day 
interactions are my favorite part, he 
said. “Being a family practice, we 
get to see kids go off to college and 
come back.”

Bogan is also very involved in 
organized dentistry. With the 
Columbus Dental Society, he 
spearheaded bringing back the 
Membership Committee in 2015 and 
has served as its chair since then. 
He also serves on the CDS Board of 
Directors as secretary and will serve 
as president in two years. 

With the Ohio Dental Association, 
he serves on the Council on 
Membership Services and chaired 
the council in 2015-16. He also 
serves on the ODA Annual Session 
Committee and is the 2018 junior 
exhibits chair. He also has served as 
a delegate to the ODA. 

Bogan said he thinks membership in 
organized dentistry is very important 
because it provides a voice to the 
profession.

“I really think it’s kind of the life blood 
of our profession,” he said. “If we 
don’t have someone speaking on 
behalf of us, then someone who 

Columbus Dental Society Members Honored
Continued from page 15
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doesn’t know what we do will be 
making the decisions. One of the 
most important things is to make 
sure our voice is heard.”

Outside of dentistry, Bogan said he 
enjoys golfing and spending time 
with his family outside and watching 

movies. He also likes to travel. 
He and his wife, Kate, have been 
married for 11 years and have two 
children, Riley and Drew. 

The Rising Star Award recognizes 
a young leader in dentistry with 
outstanding leadership and initiative 

and a strong commitment to 
volunteerism within the community 
and the profession. This person must 
demonstrate promise for continued 
and future accomplishments within 
the dental profession, and must have 
been in practice for 10 years or less.

“Wikipedia is the 
best thing ever. 
Anyone in the 
world can write 
anything they want 
about any subject. 
So you know you 
are getting the 
best possible 
information” 
           —Michael Scott (Steve Carell), 
  The Office: Season 3  

O.K., so our favorite television 
boss isn’t using the best resource. 
However, when it comes to infection 
control, the Center for Disease 
Control and Prevention’s Guidelines 

for Infection 
Control in Dental 
Health-Care 
Settings – 2003 
has been the 
go-to document. 
In addition, the 
Occupational 

Safety and Health Administration’s 
Bloodborne Pathogens Standard 
(OSHA BBP, rev. 2001) clarified 
mandatory employee protection from 
bloodborne pathogens. And yet 
few have these on file. This article 
provides three simple first steps to 
promote employee safety practices in 
dentistry, and begins with going back 
to the basics.

At a recent office consult, the 
Dental Assistant, also the practices 
designated Safety Coordinator, 
heaved a stack of binders onto 
the break room table. “I know it’s 
in here somewhere” she stated 
apologetically, searching for the 
Exposure Control Plan. The response 
was not surprising.  Most offices have 
amassed multiple binders and training 
systems, some costing over $1,000, 
and are still unsure what is required. 
Therefore, the first recommendation is 
to review the foundational documents 
linked above. Dental healthcare 
providers should be familiar with 
these fundamental publications.

Next, ensure everyone attends 
continuing education in infection 

control and OSHA. OSHA BBP 
training is mandatory annually, upon 
hire, and when there have been 
changes to the standard. In addition, 
training must be provided when 
new hazards are introduced to the 
practice. In 2016, a dental office near 
Chicago received an initial OSHA fine 
of $53,900. One of the reasons for 
the high penalty was because the 
office “Did not train workers about 
chemical and bloodborne pathogen 
hazards and precautions.” Safety 
training applies to full and part-time 
employees, including temps. 

It’s important to also note OSHA 
can cite a practice for any unsafe 
conditions. As of 2018, maximum 

Three Simple and Effective Steps to Enhance 
Your OSHA Program
By Karen Daw, MBA, CECM, Karen Daw Consulting

Continued on page 21
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Columbus Dental Society CE Programs for your staff

7-hour Dental  
Assisting Radiology 
7 CDE hours 
Prepare for your Ohio State 
Dental Radiographer’s 
Certificate by attending a 
one-day seminar. There is 
NO HANDS-ON training 
with radiology course. 

Monitoring Nitrous 
Oxide Sedation 
6 CDE hours 
Meets Ohio State Dental 
Board requirements to Allow 
Trained Dental Auxiliaries to 
Monitor Nitrous Oxide under 
the Direct Supervision of a 
Dentist.

Infection Control/ 
OSHA Lecture
3 CDE hours 
This course meets the 
Dental Assisting National 
Board’s new infection control 
requirements for CDA’s 
recertification, and meets the 
dental office’s yearly OSHA 
requirement.

Go to: 
ColumbusDentalSociety.org 
for our calendar of events 
and register today. 

Class size is limited.

Does your staff need training?  Bring your team up to speed with these crucial courses offered throughout the year.
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Collecting Debt
Jared Schiff, President, Turbo Debt Recovery, Columbus, OH

Debt recovery in the healthcare industry is a delicate 
subject which often takes a backseat to other issues in 
day-to-day operations. Often, healthcare offices (dentists, 
private practices, specialty surgery centers, etc.) need 
professional help collecting.  These debts often are written 
off due to failure with in-house collections, combined with 
aging of the debt and lack of collectability of the claims. In 
our profession, the causes of the write-offs are known as 
“Red Flags.”

What is a Red Flag? A Red Flag is a key indicator used to 
help identify whether the debtor is providing transparency 
or simply giving you a run-around.  When you notice a 
balance is past due (even by one day), call the debtor.  
Consistent and frequent communication will allow you to 
piece together the true story behind the lack of payment.

The next step: Establish a deadline for the balance to be 
paid in full.  If this option is not available for the debtor, ask 
them to provide a good faith payment today or by said 
deadline date. 

If you are continually met with refusal to pay or resistance 
to consider alternative options, the account should be 
transferred to a debt collection agency.  An ongoing 
conversation with continuing lack of payment simply adds 
to the age of the debt, greatly increasing the likelihood the 
debt will be written off. 

If the age of the account reaches 90 – 120 days from 
the date of delinquency, the value of the account drops 
from 70%+ to just 15% liquidity.  Past 120 days, the debt 
percentage decreases rapidly and lands next to 1%.   The 
problem must be tackled quickly to avoid continuous 
decreasing of the value of the accounts.  In other words, 
the accounts must be placed with a debt collection 
agency right away. 

In the Dental industry, you should be seeing liquidity rates 
above 19%. Remember, the quicker an account is placed 
for collections, the higher the chance we have at collecting 
the balance in full. The agency you use should collect in 
a professional, firm, and polite manner while exhibiting a 
compassionate approach when talking to the debtors on 
the phone.
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Bring Your Own Device or BYOD 
is the running acronym in security 
circles for discussing the issues with 
employees and their mobile (and 
other) devices.  It can be a painful 
issue to deal with for management 
and owners/partners because these 
devices are so prolific.

So what are the devices 
we are considering?
Smart Phones

Tablets

Smart Watches

Voice Recognition devices  
(Echo, Dot, Home, etc.)

All of these devices can undeniably 
make our lives easier and even 
boost productivity, if used properly. 
However, as always, any technology 
can be a double-edged sword 
when we view it from a security and 
compliance point of view.  Our firm 
has seen a myriad of issues in the 
past decade and a half involving 
personal devices in the practice.

The risks to the practice from 
allowing BYOD’s is wide-ranging. The 
most common being lost productivity 
caused by a team member spending 
too much time on their personal 
device. Walk into many practices 
today and you will find at least one 
person with their attention focused 
on their device instead of the patient.

While lost productivity is the most 
common issue (and reason practices 
ban personal devices), it’s not likely 
to be the highest cost.  Simply 

stated, any device with a camera and 
or microphone has the potential to 
create a data breach!

How can this happen? A team 
member could accidentally activate 
an app like Facetime and stream an 
entire patient visit to someone else! 
Malicious software also exists that 
allows a threat actor (Bad Guy) to 
remotely activate microphones and 
cameras on some devices.

Devices such as the Amazon 
Echo and Google Home enable 
voice commands to workstations, 
appliances, and other devices. I 
recently walked into the clinical area 
of a family practice and found a 
Google Device in use. When I asked 
its owner why she brought it into 
work, her answer seemed fair: “I use 
it to quickly look up medications on 
the internet.” 

The problem is that, in some cases, 
a device like this may be recording 
audio without your knowledge. 
Google in particular is fond of doing 
this and, being the owner of a 
Google phone, I was not surprised 
when I found they had recorded 
snippets of me in the car and even in 
meetings! 

To check and see if you have been 
recorded by Google: 

Step 1: Open https://myactivity.
google.com/ and sign in to it with 
your Gmail ID.

Step 2: The home page shows you 
different categories of items. You can 
choose “Filter by date & product“, 

and uncheck “All Products” then 
check the box next to “Voice and 
Audio” 

Step 3: You will see all voice activity 
by date.

Step 4: Hit the “Play” button beside 
any audio files to listen to your 
recordings in the result screen.

If one device company does this, 
you can be certain most others do 
as well, making it entirely possible for 
recordings containing PHI to leave 
your practice, completely without 
your knowledge. If this happens, it 
is indeed a breach likely to be ruled 
negligent.

What can you do to reduce the 
risk of this type of breach? We 
recommend implementing a strong 
written policy that forbids BYOD’s in 
the clinical AND front desk areas. 
Everyone should keep their phones 
in the break area. If you do this, you 
will receive team pushback such as:

“But I have kids that need to stay in 
touch.”

“My spouse is really ill and I need to 
be available.”

These arguments seem valid, but 
remember (and remind them) calls 
can always come through the 
front desk! People survived and 
communicated this way for decades 
before the smart phone existed. 

Another option, based on your 
preference, is to allow team 
members to check their phones 

BYOD? Should You?
By Russell Howell CISSP, Senior Security Analyst, HealthSecureIT.com
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(quickly) between patients. There 
will be situations where there is truly 
a serious illness/hospitalized family 
member. In that case, having that 
employee’s phone at the front desk 
area out of sight is a reasonable 
exception for a short time, allowing 
the front desk to alert its owner if 
needed.

We realize implementing this type 
of policy isn’t easy and may be 
unpopular; however, many of our 
client practices have done so with 
only slight pushback from the staff 
and, after a few days, it has become 
a non-issue.  Try it! It’s a zero-cost 
way to reduce risk!

Serious fines are up to $12,934 
and Willful or Repeat Violation fines 
are up to $129,336 per incident. 
While rare, it is enough to warrant 
attention. Citations against the 
practice are available to the public 
online and the employer must post 
a copy of the complaint letter, along 
with the response, for employees 
to review. This is in addition to the 
public relations headache should the 
information make the news or social 
media. 

Fortunately, there are several ways 
to meet the training requirements. 
The Ohio Dental Association offers 
OSHA training every year during 
their annual session, the Columbus 
Dental Society offers training quarterly, 
consultants provide in-depth training 
at the office, and online and video 
options are available. 

Finally, communication is key. 
Numerous business articles remind 
us: the employee quits the boss, 

not the job. The feeling of not being 
heard is always on the list. Earlier 
this year, a dentist in Virginia told the 
patient the water had biofilm and the 
one functioning handpiece was not 

being sterilized between patients. 
The associate had shared her 
concerns with the owner-dentist and 

Steps to Enhance Your OSHA Program
Continued from page 17

Continued on page 22
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VOICE

February 7, 2019  
6:00 PM – 8:00 PM 
Steve Barnes, CPA 
Lean and Mean  
Top 10 Steps to Run a  
Prosperous Practice 

March 26, 2019  
6:00 PM – 8:00 PM 
Dr. Bryant W. Cornelius DDS, 
MBA, MPH.  
CDS Study Club 
Managing Medical Emergencies

April 25, 2019  
6:00 PM – 8:00 PM 
Dr. Bradley Purcell  
Lean and Mean 
Pearls of Case Acceptance for 
Comprehensive Treatment Plans

September 19, 2019  
6:00 PM – 8:00 PM 
Dr. Kumar Subramanian  
CDS Study Club 
Opioids = New Rules and 
Regulations

October 17, 2019  
6:00 PM – 8:00 PM 
Karen Marshall  
CDS Study Club 
The Practice Puzzle:   
Putting the pieces together

November 6, 2019  
6:00 PM – 8:00 PM 
Chris Moore, ODA  
Lean and Mean 
Emerging Legal and Regulatory 
Issues Impacting Ohio Dentists

New for 2019!
Join the new CDS Study 
Club and get 3 CE 
programs for the price of 
2! When you join before 
January 31, 2019 you 
pay only $99 for 3 CE 
programs, that’s 6 hours of 
CE for one low price!  After 
January 31 the price is 
$149 for the series.

Lean and Mean programs 
are included with your 
membership.  Registration 
required.

UPCOMING 2019  
CDS EVENTS  
Mark Your Calendar Now!

(Titles are subject to change.Please visit columbusdentalsociety.org for up 
to date program information and registration details.)

the practice manager previously, yet 
nothing had changed. In addition, the 
practices’ designated OSHA officer 
had not received any formal training 
in order to remedy the concerns.  As 
predicted, the story made headlines. 

Communicate ongoing commitment 
to safety via regular meetings and 
promote an open-door policy 
for safety concerns. Empower 
employees to speak up about 
hazards in the office and they are less 
likely to report to OSHA, the state 
dental board, or the news. Sounds 
simple, yet many offices fail this key 
step when asked if and how this is 
managed. 

Remember, employees past and 
present can contact OSHA about 
hazards in the workplace and there 
are laws that protect the employee 
from retaliation for doing so. Ultimately 
it is the employer’s responsibility to 
provide a safe work environment. 
A culture of safety includes 
knowing what is required to protect 
employees, providing opportunities 
for ongoing safety education, and 
being open to discussions about 
safety. 

 
Karen Daw, MBA, CECM 
of Karen Daw Consulting, 
is an Authorized OSHA 
Trainer, speaker and safety 
consultant. Her specialty is 
simplifying compliance for 
the dental practice. Visit  
www.TheOSHALady.com  

Continued from page 21
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